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AUTH & LOMI

• The Aristotle University of Thessaloniki is the largest university in 
Greece covering all disciplines. Approximately 74,000 students 
study at the Aristotle University.
https://www.auth.gr/en

• Laboratory of Computing, Medical Informatics and Biomedical-
lmaging Technologies

– part of the School of Medicine, Faculty of Health Sciences of 
AUTH

– strong collaboration with University Clinics in the design, 
conduct and analyses of clinical studies

– the Lab has been running since 1998 the graduate programme 
in Greece in Medical Informatics

https://www.auth.gr/en


LOMI Research

Connected 
Health 

Technologies

Medical data management, 
EHR/PHR

Biomedical signal/image 
analysis

Knowledge engineering and 
decision support systems

E-health, m-health and 
telehealth applications

New integrated 
services for 
Health and Care
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LOMI @ CROSS4ALL

• Technical Aims

– To leverage our platform to a mature and Personal Health 
Record 

– To scale-up our telehealth solutions

• Aimed Scientific and Social Impact 

– Real life m-health services

– Integrated care

• Aimed collaborations

– Primary care users and service providers

– Academic partners



The LOMI Team @ CROSS4ALL

Ioanna Chouvarda

Assistant Professor 
in MedInf

Project PI

Alexandros 
Mourouzis, Msc, 

Researcher, 
Communication 

manager

Youla 
Karavidopoulou, 
Msc, Researcher, 

Project Admin, 
Pilots & analysis

Vassilis Kilintzis

Postdoc researcher

Technical 
supervisor

Nikos Beredimas, 
Msc, Software 
Engineer, PHR , 

cloud applications

N. Maglaveras

Professor in MedInf

Katerina Lourida

Msc, Mobile 
Applications, 

Databases, security



What are our interests / expectations in the Project 

• Interests

– Apply state-off-the-art technologies for providing high quality 
health services to citizens

– Novel approaches for AAL of isolated individuals 

• Expectations

– Promote self awareness and management of health and health 
data



Our main role in the Project

• Project Coordination

• Dissemination / Publicity management

• Technology provider (PHR, eLearning content, Mobile kits)

• Contribute to know-how exchange and people-to-people activities 
for developing joint knowledge, strategies and plans

• Support the Local Pilots

• Impact assessment

• Sustainability studies / activities



Our main deliverables

• Dissemination / communication plan

• Telephone-based survey in Greece

• Storing and analysis tools for the project inspections

• Development of PHR subsystem

• Development of mobile sets for preventive health checks

• Lessons learned & Impact assessment report

• Sustainability plans 

• Transferability event in Athens



Our draft procurement plans

• First Level Control: 5.000€ (incl. VAT)

• Translation services: 3.080,00€ (incl. VAT)

• Equipment: 11.700,00€ (incl. VAT)

• External service for the telephone-based survey: 8.060,00€ (incl. 
VAT)

• External expertise for eLearning content: 34.100,00€ (incl. VAT)

• Consulting services (studies, events, …): 9,450,00€ (incl. VAT)



Short term plans (6 months)

• Organise the Kick-off meeting, follow-up

• Assign staff to the project

• Prepare the tenders for 

– the equipment

– the telephone-based survey

• Participate to the project study visits



Local project coordination and management 

• Project Manager: Responsible for the management of the project 
(reporting, monitoring, etc.) - Part time (approx. 10 hrs per month)

• PM Assistant: To be hired to support the PM - Part time (approx. 
15%)

• Communication Manager: To be hired – Part time (approx. 10hrs 
per month)

• Leader of the s/w development team (PHR)


