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PROJECT TITLE

PROGRAMME

PRIORITY AXIS

THEMATIC PRIORITY

1a

SPECIFIC OBJECTIVE

1.2

Cross-border initiative for integrated health and social services 

promoting safe ageing, early prevention and independent living for all

INTERREG IPA Cross-border Cooperation Programme 

Greece - the Former Yugoslav Republic of Macedonia 2014-2020

Development and Support of Local Economy 

Promoting social inclusion, combating poverty 

and any discrimination

Improvement of preventive health care and social 

services of children and elderly population

http://www.fikt.uklo.edu.mk/
http://www.ohrid.gov.mk/
http://www.bcentermaritza.weebly.com/
http://www1.med.auth.gr/depts/lomi/
http://www.esamea.gr/
http://www.dimosneapolis-sykeon.gr/


1.145.290,00

24 months 

Staff Costs

O& A

T & A

External 

Expertise and 

Services

Equipment
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A few words about the Programme: Identified needs 













1st Call for proposals

Call for 

proposals

1st CALL FOR PROJECT PROPOSALS

Priority axis 1. Development and Support of Local Economy

Thematic 

Priority

a. Promoting employment, labour mobility and social and 

cultural inclusion across borders

Specific 

Objective

1.2. Improvement of preventive health care and social 

services of children and elderly population

Duration max. 24 months

Budget max.1.500.000 euro

Number of 

partners

max.6

Indicators • Results: Population having access to health services

• Results: Population having access to social services

• Output: Population covered by improved health services 

(target value 2023 = 1500)

• Output: Population covered by improved social services 

(target value 2023 = 500)



1st Call for proposals: Indicative actions for SO1.2

















Project Funding

Per 
partner

Per 
country

Project 
Beneficiary No Country

Union support 
(1) %

National 
Counterpart

(2)=(a) + (b) %

National Counterpart Type

Total (3)=(1)+(2)
National  Public 

Funding  (a)

National  
Private Funding 

(b)

LB (P1) Greece 213.350,00 € 85 37.650,00 € 15 37.650,00 € 0,00 € 251.000,00 €

PB2
the former Yugoslav 
Republic of Macedonia 152.235,00 € 85 26.865,00 € 15 26.865,00 € 0,00 € 179.100,00 €

PB3 Greece 188.173,00 € 85 33.207,00 € 15 33.207,00 € 0,00 € 221.380,00 €

PB4
the former Yugoslav 
Republic of Macedonia 121.388,50 € 85 21.421,50 € 15 21.421,50 € 0,00 € 142.810,00 €

PB5 Greece 181.050,00 € 85 31.950,00 € 15 31.950,00 € 0,00 € 213.000,00 €

PB6
the former Yugoslav 
Republic of Macedonia 117.300,00 € 85 20.700,00 € 15 20.700,00 € 0,00 € 138.000,00 €

TOTALS 973.496,50 € 85 171.793,50 € 15 171.793,50 € 0,00 € 1.145.290,00 €

Country Co-financing source Union support (1)

National 
Counterpart
(2)=(a)+(b)

Breakdown of the national 
counterpart

Total (3)=(1)+(2)
National Public 

Funding  (a)
National  Private 

Funding (b)

Greece

IPA II 582.573,00 € 102.807,00 € 102.807,00 € 0,00 € 685.380,00 €

the former 
Yugoslav Republic 
of Macedonia

IPA II 390.923,50 € 68.986,50 € 68.986,50 € 0,00 € 459.910,00 €

Total 973.496,50 € 171.793,50 € 171.793,50 € 0,00 € 1.145.290,00 €



A few words about the project concept
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Project main goal & expected result















Project objectives















Then main concept











Then main concept (cont.)















Project main outputs

















Project main outputs (cont.)











Most important envisioned results



Overview of the Project work packages

1 common vision  6 interrelated work packages  26 joint sub-activities



2018 2019 2020



Project Management

Project Steering 

Committee (PSC)
Project Manager (PM)

Quality Control 

Group (QCG)

Horizontal Principles 

Manager (HPM)

MA / JS

Local Project / 

Financial Managers

Project Management Board (PMB)

Information & Publicity 

Manager (IPM)

Quality Control

Manager (QCM)

WPL3 WPL4 WPL5 WPL6

Leaders of Implementation WPs (WP3-WP6)

Technical Coordinator (TC)



Information and Publicity Strategy 

✓

✓

✓

✓

Communication Plan


