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Cross4all

PROJECT

Crossd4all
Cross-border initiative for integrated health and social services
promoting safe ageing, early prevention and independent living for all

(Reg. No: 1816 / Subsidy Contract No. CN1-S01.2-5C015/02.04.2018)

Meeting Agenda and Guidance

Event 3" Project Meeting

Date(s) Tuesday 19* and Wednesday 20 of March 2019

Host PB3 — National Confederation of Disabled People - Greece
Venue Capsis Hotel, Thessaloniki

Accessibility info!  Fully accessible

Status? (date) F (18.03.2019)
Distribution LB1, PB2, PB3, PB4, PB5 and PB6
Local contact Alexandros Mourouzis
person(s)? mourouzi@hotmail.com

M +306977618182

! For persons with disabilities
2 F: final, D: working draft

3 For further information on the meeting organization and if support is needed onsite
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DAY 1: Tuesday, March 19, 2019

Coordination Group (CG) meeting

13:30-14:00 Arrivals of participants — Registration
14:00 — 14:15 State of play of the Project (LB1)

14:15 - 15:45 Partner presentations: Progress and plans at local level (15’ per partner), where each
partner will present:

e The status of their staff recruitments (see JoB, budget line “staff costs”, e.g.,
are there pending assignments?)

e The status of their Tenders (see JoB, budget line “External Expertise and
Services” and “Equipment”, in terms of signed contracts and pending
assignment procedures)

e Their work progress per deliverable (for all deliverables that appear in the

JoB), specifying problems and issues

The status of their expenditures paid out until 28.02.2019

The status of their expenditures paid out until 28.02.2019

The status of their expenditures verified until 28.02.2019

The expected expenditures paid out until 31.03.2019 (in order to assess the

risks in relation to the 20% rule of the Programme)

e The status of activities performed and/or planned for the dissemination /
publicity of the Project

15:45 - 16:00 Project’s Opening Event (PB5/PB3 and PB4)

16.00 — 16:30 Scheduling of WP3 activities (All)

16:30 - 16:45 Scheduling of study visits (All)

16:45-17:00 Update of start-up plans (All)

END OF THE CG MEETING

>Break<

Project Steering Committee (PSC) meeting

17:30-17:40 Meeting opening and approval of agenda

17:40 - 17:55 ITEM 1:
Risk assessment & Project modifications

17.55 -18:00 Conclusions and actions list

END OF THE PSC MEETING

>Social Dinner<
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DAY 2: Wednesday, March 20", 2019

Parallel Technical Meetings

09:30-11:00 Joint cloud platform & services — Mobile apps / PART | (LB1, PB2)

®  PHR for CB use

® Mobile sets for preventive health checks

® Tele-monitoring kits for remote citizens

09:30-11:00 Pilot Programme - Equipment acquisition / PART | (LB1, PB4, PB5, PB6)
e Centersin Greece and North Macedonia

>Coffee break<

11:30-13:30 | Joint cloud platform & services — Mobile apps / PART Il (LB1, PB2, PB3)
e-Prescription and e-Referral

E-learning (health & digital health literacy)

Cross-border Portal for accessible health services

Mobile app for citizens & medical tourists

11:30-13:30 Pilot Programme - Equipment acquisition / PART Il (LB1, PB4, PB5, PB6)
e Pilots by PB4, PB5 and PB3

END OF MEETING

>Light buffet at CAPSIS Hotel<
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GUIDANCE

The meetings will be held at the CAPSIS HOTEL THESSALONIKI:

e  Monasthriou 16, 54629 Thessaloniki
® E-mail: capsishotel@capsishotel.gr
e Tel.: +30 2310596800

e Fax:+302310510555

Capsis Hotel Thessaloniki is located in the heart of the Thessaloniki, 300 m from the city’s
Central Train Station, very close to the beach front and a 10’ minutes walk from Aristotelous
Square. Access from the Capsis Hotel to all the areas of interest is extremely easy for those
who wish to discover and get to know the city. For those who prefer to use Public
Transportation, there is a bus station outside the hotel with frequent routes to various parts
of the city.

Distances

e MACEDONIA Airport 17 km

® Thessaloniki Port 300 m

e Public Transportation — Bus Stop 50 m
® Train Station 300 m

e TAXI Station 300 m
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Google maps:
https://www.google.com/maps/place/Capsis+Hotel+Thessaloniki/@40.6410409,22.931591
2,15.75z/data=14m5!3m4!1s0x0:0xf6e8648b95a2de89!8m?213d40.642087414d22.9325625?

hl=en-EN




