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[bookmark: _Toc5795126]List of Abbreviations
	[bookmark: _Hlk5649614]TBC
	to be confirmed

	TBS
	to be specified

	CP or Programme
	Co-operation Programme, and in particular the INTERREG IPA Cross Border Cooperation Programme CCI 2014 TC 16 I5CB 009 (download link: goo.gl/Hj3iEj)

	SO
	Specific Objective of the Programme

	Cross4all or Project
	The Project “Cross-border initiative for integrated health and social services promoting safe ageing, early prevention and independent living for all” with acronym “Cross4all”, accepted for funding under the Programme, under PA 1 - Development and Support of Local Economy and SO 1.2 - Improvement of preventive health care and social services of children and elderly population. 

	LB1 or AUTH
	The Cross4all Lead Beneficiary of the Project: Aristotle University of Thessaloniki, Department of Medicine

	PBs
	All Project Beneficiaries of the Cross4all project, i.e., PB2, PB3, PB4, PB5 and PB6

	PB2 or FIKT
	The Cross4all Project Beneficiary 2: University of St. Kliment Ohridski – Bitola, Faculty of Information and Communication Technologies – Bitola

	PB3 or NCDP
	The Cross4all Project Beneficiary 3: National Confederation of Disabled People of Greece-Branch of Northern Greece

	PB4 or OHRID
	The Cross4all Project Beneficiary 4: Municipality of Ohrid

	PB5 or MoNS
	The Cross4all Project Beneficiary 5: Municipality of Neapoli-Sykies

	PB6 or CCD
	The Cross4all Project Beneficiary 6: Institute for prevention, treatment and rehabilitation of cardiovascular diseases St. Stefan Ohrid

	EC
	The European Commission

	MA
	The Managing Authority of the Programme. Is located at Leoforos Georgikis Scholis 65, Zeda Building (Entrance 2, 2nd floor), 57001 Pilea, Thessaloniki, Greece. It is under the auspices of the Greek Ministry of Economy, Infrastructure, Maritime Affairs and Tourism.
T. +302310469600  F. +302310469602  Web: www.interreg.gr  email: interreg@mou.gr

	JMC
	The Joint Monitoring Committee of the Programme

	NA
	National Authority of the IPA Beneficiary Country

	JTS or JS
	The Joint Technical Secretariat of the Programme. Is situated at the Leoforos Georgikis Scholis 65, Zeda Building (Entrance 4, 2nd floor), 57001 Pilea, Thessaloniki, Greece. The JS performs the selection of projects to be financed under the various procedures and assists the Managing Authority, the Monitoring Committee, the Certifying Authority and the Audit Authority in carrying out their respective duties by collecting, checking and preparing draft decisions, payment claims, payment forecasts and implementation Reports. The JS approves minor changes in the projects’ contents during implementation.
Τel: +30 2310 469648  Fax:+30 2310 469670  Web: www.ipa-cbc-programme.eu  email: jts-ipa-cbc@mou.gr

	Head of JTS
	The Head of the JTS, Mr. Dimitris Gertsos (email: dgertsos@mou.gr  tel: +30 2310469645)

	PO
	The Project Officer appointed by the JTS to the Cross4all Project. Is Mr. Zhupan Martinovski (email: zmartinovski@mou.gr  tel.: +30 2310 469652  fax:+30 2310 469670  address: 65, Georgikis Scholis Av., Zeda Building (Entrance 4, 2nd floor), 57001 Pilea, Thessaloniki, Greece).

	FLC
	First level Control in the Programme

	PI Manual
	The Project Implementation Manual of the Programme (download link: goo.gl/iADvbg) 

	I&P Guide
	The Information and Publicity Guide of the Programme (download link: goo.gl/QAjJ5i)

	MIS
	Monitoring Information System of the Programme (Greek Ministry of Economy and Development). 

	SC
	The Subsidy Contract of the Cross4all project signed between the MA and the LB1

	PA
	The Partnership Agreement of the Cross4all project signed by all Beneficiaries

	AF
	The Application Form (Excel) of the Cross4all Project finally agreed with the JS, signed and stamped by the Lead Beneficiary

	JoB
	The Justification of Budget (Excel) of the Cross4all Project finally agreed with the JS, signed and stamped by the LB1

	STPP
	The Start-up Time Plan and Procurement Plan (Excel) of the Cross4all Project agreed with the JS

	WPx
	Work Package number “x” of the Cross4all Project as specified in the AF

	Dx.y.z
	Deliverable of the Cross4all Project as specified in the AF and the JoB, where “x”, is the number of the corresponding WP, “y” is the number of the beneficiary responsible for the deliverable in question, and “z”, is the number of the beneficiary’s deliverable in the WPx.

	PRx
	Progress Report number “x” of the Cross4all Project to be submitted by the LB1 to the JS

	PM
	The Project Manager of Cross4all (at project level), i.e., Assistant Professor Ioanna Chouvarda (ioanna@med.auth.gr  mob.: +30 6976 678909) from AUTH (LB1)

	PMC or JPMT 
	The Project Management Committee the Cross4all Project, i.e., the Joint Project Management Team of the project as recommended in the Programme and Project Implementation Manual

	HPM
	The Horizontal Principles Manager of the Cross4all Project 

	CM
	The Communication Manager of the Cross4all Project, i.e., Alexandros Mourouzis (mourouzi@auth.gr   mob.: +30 6977 618182) from AUTH (LB1)

	QCM
	The Quality Control Manager of the Cross4all Project 

	TC
	The Technical Coordinator of the Cross4all Project, responsible for coordinating the activities in WP3, WP4, WP5 and WP6, i.e., Vassilios Kilintzis (billyk@med.auth.gr)  from AUTH (LB1)

	WPLx
	The Work Package Leader allocated for WPx, where “x” corresponds to the number of the implementation WPs (i.e., WP3, WP4, WP5 and WP6)

	CG
	The Technical Coordination Group of the Cross4all Project consisting of the PM, the IPM, the TC, WPL3, WPL4, the WPL5 and the WPL6 – seven (7) members in total

	QCG
	The Quality Control Group of the Cross4all Project consisting of one or two persons to be allocated from each partner, responsible for the (peer review of Project deliverables and the internal assessment of the project.





[bookmark: _Toc5795127]Introduction
[bookmark: _Toc5795128]Call to order
The 3rd Project Meeting of the Project “Cross-border initiative for integrated health and social services promoting safe ageing, early prevention and independent living for all” (Acronym: Cross4all / Reg. No: 1816 / Subsidy Contract No: Cross4all-CN1-SO1.2-SC015)” was held on the 19th and 20th of March, in Thessaloniki at the CAPSIS HOTEL (16, Monastiriou str., 54629 Thessaloniki).
Originally (communication on 25.02.2019) the meeting was scheduled for the 7th and 8th of March 2019, however due to other obligations of the IPA partners, it was rescheduled (communication on 12.03.2019) for the 19th and 20th of March, and an official invitation was sent to all partners by PB3 (communication on 15.03.2019), along with the final agenda (18.03.2019).
The meeting attended, on behalf of the JS, Mr. Zhuphan Martinovski, Project Officer of Cross4all, and Mr. Giorgos Papapostoulou, Financial Officer. 
The meeting was chaired by Prof. Ioanna Chouvarda, on behalf of the LB1.

[image: ]
Figure 1. The 3rd Project Meeting was held at the CAPSIS Hotel Premier, Thessaloniki

[bookmark: _Toc5795129]Attendance overview
[bookmark: _Hlk518415564]In total, twenty 20 participants, representing all six (6) Project Beneficiaries and the JS, participated in the various sessions of the meeting (see signed forms in Annex 3 and photos in Annex 5).
[bookmark: _Ref521059264][bookmark: _Ref5731805]Table 1. Attendees per day
[image: ]
Note: In (parenthesis), the PSC authorized members

During the PMC sessions, PB3, PB4 and PB6 officially authorized substitute members (see the Authorization letters in Annex 2).


Note: All relevant material, including the presentations and other documents presented during the project meeting are available at: https://www.dropbox.com/sh/y1dacyjhpv9u2t6/AABPWPIejaGyvAR_fHmYvKWQa?dl=0 



[bookmark: _Toc5795130]DAY 1: Tuesday, March 19th, 2019
[bookmark: _Toc5795131]Coordination Group (CG) meeting
The first day of the meeting started with the CG group, which was opened with welcome greeting by Mr. Alexandros Mourouzis, on behalf of the hosting partner, and by Prof. Ioanna Chouvarda, Project Coordinator of the Cross4all Project. 
Then, the representatives of the JS, Mr. Martinovski and Mr. Papapostolou were introduced and addressed a greeting to the project members. Among others, Mr. Martinovski pointed out that the Project Officer must be notified and invited to project meetings of the project. He also mentioned that he is attending with particular interest the meeting in question, in order to assess the progress and status of the project, given that in the last progress report submitted in January 2019, the figures of the project, especially in terms of financial progress were not satisfying. He also stressed out that the projects should meet their targets in terms of expenditures paid out and verified, as these affect the overall figures of the Programme and the respective reports of the JS/MA to the EU.
The overall agenda of the kick-off meeting was presented and approved unanimously. Mr. Martinovski pointed out that the wording “Update of start-up plans (All)” was rather incorrect. Mr. Mourouzis clarified that the correct one is “Update of procurement plans (All)”.
Then A. Mourouzis provided a presentation on the state of play of the project, highlighting critical implementation aspects and concluding with setting the objectives of the meeting and the priorities in terms of the topics that had to be discussed and addressed throughout this meeting as follows:
· Discuss and agree on the reporting of the status of the realized and activities initiated in this period according the submitted start-up plan
· Identify and address the risks in relation to the mid-term 20% rule (forecast of paid out and verified expenditures)
· Plan and ensure the delivery of delayed outcomes
· The study visits need to be completed (WP6)
· The opening events (WP2) in Thessaloniki (PB3) and Ohrid (PB4) need to be delivered
· The joint study and the inspections (WP3) activities need to be planned and delivered
· The e-learning developments (A4.3) need to be completed
· Review performance vs. goals set during the previous project meeting. A. Mourouzis reminded that he goals set for the period October 2018 to February 2019, after the 2nd project meeting, were the following:
· LB1 shall focus on (a) finalizing the communication plan, (b) WP4 & WP5 developments, (c) finalizing the tender for D3.1.1 (survey)”
· PB2 shall focus on (a) WP4 and WP5 developments, (b) completing the tender procedure for deliverable D4.2.4
· PB3 shall focus on contracting the WP2 and WP3 activities
· PB4 shall focus on WP3 activities - the corresponding contracts need to be signed
· PB5 shall focus on completing their tender procedures at least for WP3
· PB6 shall focus on (a) the organisation of the study visits, and on (b) WP3 activities
· Continue technical coordination and progress towards:
· Finishing the developments
· Completing the preparations for the pilots
· The action plan for each partner, for the next period needs to be made clear and binding
· Additional measures need to be discussed and agreed (to enhance publicity, project extension, etc.)
Then, Mr. Martinovski pointed out that in the folder of the 2nd Progress report, he could not find the Communication Plan. He therefore asked A. Mourouzis, Communication Manager of the project to send it to the Communication Officer of the Programme, Ms Votsari for approval and then circulate it to all partners.
Mr. Martinovski also pointed out that the project partners should submit to the JS as soon as possible their assessment for the start-up period (ended on 01/12/2018) as well as their updated procurement plans.
During the discussions, the pre-financing of the partners was discussed, and PB3 pointed out that they have not received any payments yet from the Programme. Given that this was considered not normal, Mr. Papapostolou contacted directly on the phone the financial manager of the PB3, Mrs. Antonia Nasoula, and was informed that the payment was placed the same day in the morning. Further instructions and clarifications were given to Mrs. Nasoula.
Then, according to the agenda of the meeting, the floor was given to each partner in order to provide their individual presentations regarding their progress and plans, and especially at local level the following:
· The status of their staff recruitments (see JoB, budget line “staff costs”, e.g., are there pending assignments?)
· The status of their Tenders (see JoB, budget line “External Expertise and Services” and “Equipment”, in terms of signed contracts and pending assignment procedures)
· Their work progress per deliverable (for all deliverables that appear in the JoB), specifying problems and issues
· The status of their expenditures paid out until 28.02.2019
· The status of their expenditures verified until 28.02.2019
· The expected expenditures paid out until 31.03.2019 (in order to assess the risks in relation to the 20% rule of the Programme)
· The status of activities performed and/or planned for the dissemination / publicity of the Project
The presentation on behalf of AUTH (LB1), was given by Mr. Alexandros Mourouzis. Overall, LB1 has completed all the processes related to staff recruitments and has launched the tender related to the phone-based survey (see D3.1.1). The tenders for the educational material (seeD4.1.3) and for the Lessons Learnt and Impact assessment (see D6.1.3 and D6.1.4) will be announced later on, according to the initial plan. The expenditures paid out for the first 12 months will be €64.365,58 (25,64% of the partner budget).
The presentation on behalf of FIKT (PB2), was given by Prof. Snezana Savoska. In her presentation she informed the partners and the JS representatives that the procurement for e-referral and e-prescription system (see D.4.2.4) was finished successfully, which is critical for the technical developments of the project, in order to be ready on time for the pilots after the summer of 2019. During the presentation, it was discussed that PB6 and LB1 will need to receive from PB2, responsible for the development of the eLearning (see D4.2.3) some further details on the technical characteristics of the content supported by their system, given that PB6 and LB1 will need these in order to finalise their ToRs for the new content (see D4.6.3 and D4.1.3). It was agreed that PB2 will send by email within five days the information needed. Mrs. Savoska in her presentation stated that input from NCDP is required for e-learning platform, and Mr. Mourouzis corrected her clarifying that PB3 (as well as PB4 and PB5) has no budget or relation with the activity in question. On another issue, it was pointed out that the project team of PB2 is understaffed given that the respective recruitments are not completed. Mrs. Savoska described the situation, and informed the partners about the difficulties in recruiting s/w experts, due to high salary requirements. The issue was discussed between PB2 and Mr. Martinovski who asked PB2 to take all the necessary measures for addressing this issue as soon as possible. 
The presentation on behalf of NCDP (PB3), was given by Mr. Alexandros Mourouzis. Overall, PB3 has completed all the processes related to staff recruitments, and the assignment of the WP1 external services (except FLC). However, most part of its budget, approximately 85% of the total partner budget (€186.580,00) is under the external services budget line for WP2-WP6 activities. Following previous communications with the MA it has been decided to include all these in one single tender. To this end, the ToRs were finalised, and a Decision was taken on 04.03.2019 by the PB3 board for announcing the tender and uploading on ESYDYS the relevant documents. Given that the outputs and work of PB3 is not affecting the developments of the WP4 and WP5 developments of the project, this delay is not considered as critical in this respect. However, the WP2 activities shall be given priority as soon as the contract is awarded to winning applicant. On another issue, the need to finalise the technical specifications of the equipment to be acquired by the partners (see WP4.5, WP5.1 and WP5.2) was raised, as this sums up to around €127.000 (approx. 11% of total project budget). It was agreed that LB1, PB2 and PB3, the partners responsible for finalising the specifications in question, will complete this task within the next 5 working days, so that all partner will have time to procure their equipment and acquire it on time for the next progress report in July 2019, and in any case no later than August 2019.
The presentation on behalf of the OHRID (PB4), was given orally by Mrs. Gabriela Miloshoska. During this presentation, PB4 stated that their tender for their phone-based survey (see D4.3.1) could not be prepared because they expect the survey questionnaires to be delivered by the LB1 and included in the PB4’s corresponding ToRs. This issue was previously discussed between the LB1 and PB4 in internal teleconferences, where LB1 proposed to follow the same approach with the tender of LB1 (in which the development of the questionnaire is part of the deliverables of the external provider, with the necessary expertise in the field, and then harmonise the two questionnaires once made available, so that the two studies are based on the same tools and their results can be comparable). PB4 informed LB1 and the partners during the meeting, that this approach was not accepted by the PB4 project manager. Mr. Martinovski discussed alternative options with the partners, and it was agreed that LB1 will send again the ToRs (the final version) used for their tender so that PB4 will follow the same approach. On another issue, Mr. Martinovski asked PB4 about the progress in procuring the new vehicle for the mobile unit of Ohrid (further to the approval of the respective project modification in January). Mr. Martinovski insisted that PB4 should proceed immediately with this procurement and try to acquire the vehicle by June, so that it will be included in the next progress report in July 2019.
The presentation on behalf of the MoNS (PB5), was given by Mrs. Sofia Mizamtsi. Overall, PB5 has completed all the processes related to staff recruitments, and the tender procedure related to D3.5.3, D3.5.4, D3.5.5 (strategy, workshops, awareness). Three more tenders are underway (including for the equipment) and shall be announced on time according with the initial time planning. During this discussion, the partners discussed the timing of the WP6 pilots in Ohrid and Neapoli-Sykies. It was anonymously agreed that the joint technical development team (LB1, PB2 and PB3) should aim to deliver their respective outputs by the end of August 2019 so that in September (when PB4, PB5, and PB6 will be finished with their related tenders for equipment and external professionals) the pilots can be initiated. On another issue, Mrs. Mizamtsi informed Mr. Martinovski and Mr. Papapostolou that PB5 had already uploaded all expenditures and other requested documents in the MIS, but since the total amount of expenditures in question is small, PB5 cannot proceed with a request for a FLC, according to previous instructions by the Managing Authority. Mr. Martinovski advised PB5 to proceed with a FLC request with expenditures until December 2018, even if the amount is too small, and PB5 agreed to do so during the next days.
The presentation on behalf of the CCD (PB6), was given by Mrs. Violeta Mojsovska. During the presentation, it was pointed out that a key member responsible for the project management at local level left the organisation, and there is a need to replace it. Therefore, due to the complications arising with choosing the local management team, their tender procedures had to be postponed. Mr. Martinovski suggested to assign this to an external expert. Nonetheless, the formulation of the internal team – technical staff for D.3.6.3, D3.6.4, and D4.6.3 is completed. Furthermore, the Study visits of the project were discussed, and it was agreed that they should take in place within May or early June so that they can be included in the next progress report. Also, in relation to the media campaign for the prevention of CVD, PB6 clarified that they are working on the relevant tender documentation.

Note: All the corresponding presentations (PowerPoints) of LB1, PB2, PB3, PB5 and PB6 are included in Annex 4.

Then the CG session continued with a discussion on the first Project public events of WP2 (by PB3 and PB4). It was agreed to organize the PB4 event within June (indicatively between 10-13 of June 2019), so that we can report on it in the next progress report in July 2019. PB4 shall confirm the dates within April, so that the partners can prepare their trips on time. 
Then, within the period September-November 2019, the awareness events (WP3.5) and the seminars (WP3.4) shall be conducted by all respective partners.
[image: ]
Figure 2. The first day, the Coordination Group (CG) conveyed.
[image: ]
Figure 3. Mrs. Savoska giving her presentation on behalf of PB2.
[image: ]
Figure 4. Mrs. Mojsovska giving her presentation on behalf of PB6.

Conclusions, Decisions and Action items of the CG
The following table summarizes the key actions agreed for the forthcoming period, along with the deadlines set.
Table 2. Action items (CG session)
	
	Action Items
	Responsible
	Due Date

	1. 
	To send to the Communication Officer of the Programme, Ms Votsari the Communication Plan of the project for approval (and upon approval to circulate it to all partners).
	LB1 (CM)
	MAR 2019

	2. 
	To send to PB6 and LB1 the technical characteristics for the content of the eLearning platform
	PB2
	MAR 2019

	3. 
	To send to all partners the final specifications for the equipment to be acquired by the partners (see WP4.5, WP5.1 and WP5.2)  
	LB1, PB2 and PB3
	MAR 2019

	4. 
	To share with PB4 the ToRs of the procurement for the D3.1.1 phone-based survey (the final version), so that PB4 will follow the same approach
	LB1
	MAR 2019

	5. 
	[bookmark: _GoBack]To prepare and submit to the JS the partners assessment for the start-up period as well as their updated procurement plans.
	All partners / LB1
	MAR 2019

	6. 
	To prepare and submit to the Project Officer the minutes of the meeting for approval (upon approval of the JS they shall be considered as final)
	LB1
	APR 2019

	7. 
	To finalise the Programme of the study visits and circulate it to all partners
	PB6
	APR 2019

	8. 
	To confirm the dates for the public event in Ohrid, so that all partners can prepare their trips on time.
	PB4
	APR 2019

	9. 
	To complete process for assigning the contracts for the new eLearning content (see D4.6.3 and D4.1.3).
	PB6 & LB1
	JUN 2019

	10. 
	To complete process for acquiring the equipment for the pilots, preferably in time for the next progress report in July 2019, but no later than August 2019.
	All, except PB3
	JUN 2019

	11. 
	To conduct the Study visits abroad
	All partners
	JUN 2019



At this point, the session was adjourned, and the PSC was re-scheduled for DAY 2. After Mr. Mourouzis debriefed the results of the 1st day of the meeting, Mr. Martinovski stressed out that the consortium should focus on meeting the agreed plans and report on July 2019 a satisfactory level of progress and project expenditures. Prof. Chouvarda expressed on behalf of the project partners the gratitude for his participation in the meeting and for the value guidance and assistance offered by the JS representatives. 
At the end of the day, a social dinner for all partners took place at CAPSIS Hotel.

All members, as in Table 1. Attendees per day (see column “DAY 1 / CG”) attended the session. The CG Attendance Form signed by the participants is included in Annex 3.



[bookmark: _Toc5795132]DAY 2: Wednesday, March 20th, 2019
The second day, the meetings continued with:
a) Two parallel sessions, one related on the technical developments (WP4 and WP5) and one on the planned Pilots in Ohrid and Neapolis-Sykies.
b) The Project Steering Committee (PSC) meeting

[bookmark: _Toc5795133]Joint cloud platform & services – Mobile apps Parallel Session
In this session, first Mr. Kilintzis (LB1), presented the final Architecture of the Cross4all integrated system, and explained that a common gate way will be employed as an initial landing point, while the rest of the services, such as registration, ID and access management, the health data databases, etc. will be federated to separate servers. Furthermore, LB1 and PB2 representatives discussed and took decision upon the final list and characteristics for the equipment to be acquired by the partners for the pilots. PB2 presented the ePrescription and the eReferral, as described in the relevant tender of PB2, and presented the documentation of the API of the respective national systems, from which health data will be automatically requested and copied to the personal records of Cross4all PHR owners. After reviewing together the entities foreseen in this API, the project team concluded that the data model currently developed LB1 supports all these elements and that there is no need to make any significant modifications/additions. It was also agreed that PB2 will prepare and share with the Greek partners a translation of the key points of the APIs and data models of the national ePrescription and eReferral systems so that LB1 can finalise the design of the respective components of the ePHR. The PB3 representative introduced himself and described in brief the cross-border portal (D4.3.1) and the mobile app for citizens (D5.3.3), and their foreseen accessibility features. It was agreed that LB1 and PB2 may contact him directly in case help in needed from him in relation to the development of the ePHR, etc., given his expertise in web / mobile accessibility and techniques for WCAG 2.0 conformance.
Technical staff of the LB1, PB2 and PB3 attended the session in question, as in Table 1. Attendees per day (see column “DAY 2 / PS1 (Dev)”). The PS1 Attendance Form signed by the participants is included in Annex 3.
[image: ]
Figure 5. On the 2nd day, a parallel session on Joint cloud platform & services – Mobile apps took place among representatives of the technical partners of the consortium (LB1, PB2 and PB3).
[bookmark: _Toc5795134]Pilot Programme - Equipment acquisition Parallel Session
The second parallel session focused on the planned Pilots in Ohrid and Neapoli-Sykies. Mr. Mourouzis presented in detail the design of the Reference Centers, the space requirements, the external health professional teams requirements, the placing of the equipment, and the design of the test scenarios. Mr. Mourouzis responded to questions from all partners, and then all partners were asked to proceed with the necessary arrangements for making available the spaces where the reference centers will be established, and the respective equipment will be installed.
Representatives from all partners attended the session in question, as in Table 1. Attendees per day (see column “DAY 2 / PS2 (Pilots)”). The PS2 Attendance Form signed by the participants is included in Annex 3.
Note: All the corresponding presentations (PowerPoints) presented in this session are included in Annex 4.

[bookmark: _Toc5795135]Project Steering Committee (PSC) meeting
The PMC was held on the second day. The PMC was chaired by Prof. Ioanna Chouvarda, Project Manager of Cross4all on behalf of the LB1, and decided on all matters (one vote per project beneficiary). All members, as in Table 1 (see column “PMC”) attended the session.
All official and assigned representatives of the six partners, as in Table 1. Attendees per day (see column “DAY 2 / PSC”) attended the board. The PSC Attendance Form signed by the participants is included in Annex 3.

Conclusions, Decisions and Action items of the PSC
· The partners assessed the progress and status of the project and discussed the possibility of future need for applying to the JS/MA for an extension of the project. It was agreed that the decision should be postponed for July 2019, when the data of the 3rd progress report of the project will be available.
· The next project meeting (4th) shall be organised by PB4 in Ohrid, within the period of June, right after the public event, so that all project partners can attend the later.
· The 5th project meeting shall be organised by PB6 in Ohrid, within the period of October – November 2019.

The following table summarizes the key actions agreed for the forthcoming period, along with the deadlines set.
Table 3. Action items (PSC session)
	
	Action Items
	Responsible
	Due Date

	12. 
	To propose exact dates and location for the 4th Project Meeting in Ohrid
	PB4
	APR 2019



Then, before the meeting was adjourned, the Project Coordinator thanked all partners for their participation and PB3 for hosting the event. In conclusion, according to the participants the meeting helped in discussing and agreeing on various important aspects and lay down a clear plan for the next months, with two key milestones set: the next progress report in July 2019 and the completion of the developments in August 2019.

[bookmark: _Toc5795136]Marking of the event
On the entrance and on the walls of the meeting spaces the project poster and the project sign.
[image: ]
Figure 6. The Poster of the project was used for marking the meeting spaces

[image: ]
Figure 7. The Sign of the project was used for marking the meeting spaces
[image: ]
Figure 8. Example of marking the meeting spaces

[bookmark: _Toc5795137]Annexes

Annex 1. Invitation & final agenda
Annex 2. Letters of authorization for the PSC
Annex 3. Attendance forms signed
Annex 4. Materials presented during the meeting (slides, docs, etc.)
Annex 5. Selected photos from the meetings
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4 |LB1_|Youa [KARAVIDOPOULOU Joulak@auth gr [ =

5 [LB1 |Vasils _[KLNTZIS bilyk@med authgr [ [

6 |LB1 _|Nikolaos [BEREDIMAS anssaesnm beredim@gmai.com [ [

7 |LB1_|Achileas [CHYTAS /302310044586 [achilec@auth or [ [

8 |LB1 _|Kelerina |LOURIDA louridak@gmail.com = =

9 |PB2_[Snezana [SAVOSKA /38976302043 _|snezana savoska@fktedumk [ [ [

10[PB2_|Pece [STOIKOVSKI (38978307937 | pece stojovski@fkLedumk [ [

11[PB2_ |Blago] [RISTEVSKI [£38976302047_|blagojistevski@fiktedumk. [ [

12 PB2__ |Nalasa B TABAKOVSKA _|-38975312379 |nalasatabakorska@fkLedu.mk = =

13|PB3__|Chrisios |KESOGLOU [-306936061389 | esaca2@ontenet gr [ =

14 [PB3_|loannis__|TSAMPOULATIDIS [-306976407008 |tsampoulatidis@gmai.com [

15 |PB3ILB1 | Alexandros MOUROUZIS __[-306977618182 | mourouzi@hotmail.com u (m) u

16 [PB4_|Gabriela |MILOSHOSKA __|-38978540711_|gmilososka@ahoo.com [ (m) =

17 PB4 |Gjorgji__|TRPESKI /38978269750 _|gokolrpeski@yahoo com = =

18 [PB5 |loannis _|POLYCHRONIADIS [-302313313333 [gep sykies@n3 syzefis govgr [ [ =

19 [PB5 |sofla___[MIZAMTSI [-302313313353 | sophiamz@hotmail.com = =

20 [PB6__|Violela__|MOJSOVSKA /238970642646 _|ymojsovska medic@gmailcom [ [
TOTAL] 19 8 10





image3.jpeg




image4.jpeg




image5.jpeg




image6.jpeg




image7.jpeg
Interreg IPA
"Greece-The former Yugoslav Republic of Macedonia
2014-2020"

Aristotle University of Thessaloniki (AUTH)

Cross4all

Cross-border initiative for integrated
health and social services for all

1.145.290,00€

Instrument for Pre-accession Assistance (IPA)

4
-

e HCETTEY - 1PA CoC H

Greece - The former Yugoslav Republic of Macedonia




image8.jpeg
interreg-iPACBC H

E - CCl 2014 TC 16 15CB 009
Cross4all

Cross-border initiative for
integrated health and social services
promoting safe ageing, early prevention
and independent living for all




image9.jpeg
| nierreg -iPA CoC H
1 =88 CCl 2014 TC 16 I5CB 009
Cross4all

[ i

. Cross-border initiative for
Integrated health and social services
fe ageing, early tic





image11.png
E - CCl 2014 TC 16 I5CB 009
Cross4all




image10.png
@ ‘ . EAAHNIKH AHMOKPATIA
. : A \‘f, [AHMOZ NEATIOAH2-LYKEQN

ﬁ OINILTHHA





image12.png
Cross4all

Opening the door
to health for all





image13.png
The Programme is co-funded
by the European Union
and the National Funds

of the Participating Countries

= M =S




